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INTRODUCTION
EDIT is a network in taxonomy for biodiversity and ecosystem research. This Consortium gathers together 27 leading European, North American and Russian institutions for a period of five years. The EC maximum contribution during the overall duration of the NoE reaches 11.9 million euros of which € 3,500,000 where budgeted for the first 18 months and € 2,400,000 for the first reporting period.  

The contract entered into force on March 1st 2006.

The first EC pre-financing was transferred on August 25th 2006 on the dedicated bank account opened with CDC for the consortium. 
*****

This report provides information according to the requirements of the Guidance Notes of the Commission in the document called “Project reporting for FP6”.  The statistics are obtained either from the CDC Management Tool or from the C Forms collected by the coordinator.

NOTE RELATED TO THE CDC INFORMATION MANAGEMENT TOOL

The Coordinator has developed an online management software, the Information Management Tool (IMT) for the use of the FP6. This tool was applied to the Edit network from the beginning of the contract.

The major functions of the tool is to enable the Team leaders and the Project leader to conduct the project (by following up the researchers and research units declarations) and to monitor the efforts of the workpackages by validating or modifying the figures entered by researchers.

Researchers and Team leaders have been required to send on a monthly basis the time spent by each researcher for a given work package. These figures are then validated by the workpackage leader regularly. IMT data and Forms C are both used in the following tables.
Two series of data (monthly and quarterly) are available from the IMT tool:

Monthly data:

Time contributed to the project by researchers or groups of researchers in each Workpackage programme, as described in Annex I to the Contract.

Total time, i.e. the sum of the previously mentioned time and time for research activities related directly to the Network integration, as the objective of the Network is to integrate research activities.

Quarterly data:

- Total expenditures (eligible and non eligible manpower, durable equipments purchased during the quarter, consumable items, travel costs, etc.):

 
These costs, together with the times contributed by the researchers, make it possible to evaluate the Edit network as a virtual institute (by measuring human resources and the expenditures engaged). This declaration system is equally useful for preparation of the “Balance Sheets” which will eventually be a supporting document for the decision concerning the orientation of the project before the end of the project.


 - Eligible costs:

Eligible costs declared in the IMT are real time data, in comparison with eligible costs claimed in Forms C, available only at the end of each reporting period. Because of this temporary character, declarations in the Management Tool (IMT) can enable the team leaders to follow regularly the evolution of the eligible costs. Besides, it enables the Project Leader and the Steering Committee of the Consortium to master the progress of the Network so as to be able to adjust the objectives at any moment.
Section 1- Justification of major cost items and resources 

1.1. Overall effort of the contractors – Table 1

This table shows information collected by the CDC Information Management Tool (IMT) in terms of efforts and costs. 
Table 1 - Overall efforts

The first part of this table summarizes the overall resources employed in terms of manpower and expenditures, by each partner. 
· Column 3 gives the amount of total costs in euros engaged by the contractors
· Column 4 describes the total efforts engaged by the researchers in the field of interests of the project.

· Column 5 describes the part of this activity directly devoted to the JPA activities described in the Annex 1 to the Contract.

The figures in columns 4 and 5 include permanent staff for AC contractors. Specifications for permanent staff for these contractors are shown later in table 7 bis.

The second part of this table concerns financial information.
· Column 6 shows the part of advanced payment received by the contractors according to the budget for the 1st period. 

· Column 7 “Declared eligible costs (Forms C)” refers to the figures provided by the financial departments of the contractors. 

As one can see from this table, the total resources deployed for the 1st period by partners reached 
€ 3,276,968.40. This is to be compared with the budget of € 2,400,000.00 for this period. The total efforts reached 9,107.3 person-days (506 in person-months), and the efforts for JPA activities reached 6,958.3 person-days (386.5 in person-months).

The total instalments made during the period stands at € 2,105,702.00 whereas the eligible costs declared in Forms C stands at € 1,766,511.71.  These figures are extracted from 22 Forms C (3 out of 25 partners have not yet submitted their Forms C).

1.2. Work performed by each contractor at the work package level - Tables 2 and 3

Tables 2 and 3 illustrate the resources employed by all contractors at the workpackage level.

Table 2 - Comments on work performed
This table gives detailed description of the work performed by each partner, workpackage per workpackage, during the 1st period. 
The efforts devoted to the JPA are detailed in the same way.

· Columns 3 and 4 are breakdowns by workpackage, of the data provided in table 1 (time devoted to JPA and total efforts in terms of person-days).

· Column 5 gives brief descriptions, provided by Team Leaders, of the work performed in each Workpackage during the first period.
These explanatory notes justify the efforts needed for the work carried out at the work package level of the project.

Table 3 - Time devoted to the JPA
This table gives the detailed information of efforts for JPA activities in terms of person-days by work package and by contractor. 

· The 2nd column "Total" shows the consolidated person-days of each work package 

· Following columns illustrate the resources deployed by each contractor in each Workpackage.
The data in the tables 1, 2 and 3 lead to the following comments:

i) The total expenditure (column 3 table 1) stands at € 3,276,968.00, which is well above the € 2,400,000 budgeted for the first financial period. This total cost includes not only the eligible cost (JPA expenses), but also the non eligible costs, notably expenditures engaged in researches activities closely connected to the integration activities and also the efforts devoted by permanent staffs of AC partners.

Actually these total costs can be considered as a first budget assessment for a virtual 
institute “EDIT".
ii) In terms of efforts, the number of the achieved person-months to the JPA is under the planned person-months in Annex I to the Contract (386.5 in stead of 734.8 person-months planned).  
iii) In comparison with the instalments made, the amount of the eligible costs declared in Forms C seems to be lower than expected (€1,766,511.71 declared in comparison with € 2,105,702.00 distributed). This could be explained firstly by the delay between the entry into force of the contract and the first payment from the EC, secondly by the overweight of AC contractors in the EDIT NoE.
iv) The ratio between the total engaged costs (€ 3,267,968.00) and the declared eligible costs, qualified for EC reimbursement (€1,766,511.71), is 1.84. This indicator shows that from the financial point of view, the leverage effect of the EC contribution is quite important.

1.3. Major costs and the cost budget follow up - Tables 4 and 5
Tables 4 and 5 illustrate the major expenditures of the contractors by partner and by category.

Table 4 – Cost budget follow up

This Cost Budget Follow-up Table is required by the EC Guidance Notes for FP6 Reporting. It shows the breakdown of contractors’ costs by type of expenditures (manpower, equipment, consumables, travels, other costs and overheads).

· Columns 2 and 3 display the total costs engaged by contractors distinguished in the seven categories.

All figures are the real costs declared by partners, except for the cost of overheads, which is only estimation. In order to facilitate the comparison, we have taken a uniformed rate of 20% for the overheads for all partners, whatever their cost model. They are thus estimated figures.
· Following columns indicate the instalments made during the 1st period and the budgetary situation of each partner (total budget for the whole duration, remaining budget and the percentage of the budget spend).

In summary, the total costs for the 1st period estimated by the contractors represent 
€ 3,276,968.40. Manpower and the related overheads represent the major costs 
(€ 2,431,206.00 and € 546,136.40 respectively). The third significant expenditure is cost of “travel” (€ 176,477.00), which indicates the degree of integration of the NoE. The "Equipment" cost indicates the annual depreciation cost for the durable equipments necessary for the realization of the EDIT project (see figures in table here-below).

Table

COST ESTIMATION DECLARED IN CDC MANAGEMENT TOOL

	
	Category of expenditure
	Estimated Costs in CDC Tool

	1
	Manpower
	2,431,206 €

	2
	Overheads
	546,136 €

	3
	Consumables 
	10,855 €

	4
	Equipment
	35,148 €

	5
	Subcontracting
	150 €

	6
	Travel
	176,477 €

	7
	Other
	76,995 €

	
	Total
	3,276,968 €


As the data obtained from the CDC Information Management Tool give estimations of all costs on a monthly basis, and as it includes untreated raw figures (acquisition cost of equipment instead of depreciation cost), there are important discrepancies between its total sum and the figures declared in Form C (figures in the last column of table 1 and of table 5).

As required by the Guidance notes, for contractor using AC model, the raw data in table 4 include the costs of permanent staff.

Table 5 – Estimated eligible costs per type of expenditures

Table 5 presents a breakdown of the estimated eligible costs by category of expenditures. 
Please note the total estimation per partner can be different from that given by the Form C because the data of Forms C are obtained at the end of the reporting period concerned, whereas the figures of table 5, obtained from the CDC Information Management Tool, indicate in real time the level of all expenditures.
It should be noted that this Tool is not an accounting system, but a way to allow the team leader to assess, at any moment of the project, the instant situation of his eligible expenses.

This system is actually aimed at driving the team leader to a better mastering of the eligiblity of expenses of his Team, so as to monitor efficiently the advance of its activities in the whole network (column 4 in table 1).

The only difference between table 4 and table 5 is that table 4 includes non-eligible cost whereas in table 5, only cost considered as eligible from FP6 criteria are include.
During the first period, for the EDIT NoE, the major expenditures at the Network level are the followings:

· Organisation of the Kick-off meeting, which took place in Paris on March 2006 which represents a cost of € 17,815; 
· Participation in the project "Santo" which has cost about € 33,000.
1.4. Overview of planned and achieved manpower – Table 6
It gives a comparison, activity per activity, of the person months that each contractor realized in the first period, in comparison with the planned person months. 
This table shows the breakdown of efforts deployed by each participant to the JPA, according to the four categories of activities determined by the European Commission: Integrating activities, Joint executed research activities, Spreading of Excellence activities and Management activities.
As shown in this table, achieved integration activities represents 164.4 person-months (in comparison with 393.1 planned), Joint Executive Research activities represent 120.7 person-months (instead of 239.5 planned) and the Spread of Excellence activities represent 80.6 person-months (instead of 79.8 person-months planned). The total achieved times reaches 386.5 person-months, instead of 734.8 person-months planned. The reasons of these deviations have already been explained in the previous paragraphs. 
1.5. Person-Month status table – Tables 7 and 7bis
These tables present the distribution of the activity per workpackage and per contractor. 

Table 7 
This “Person-month Status Table” answers to the requirement of the “Reporting Guidance notes for FP6”. It gives detailed information concerning the efforts made during the 1st reporting period. 
Realized and planned efforts for each partner and for each workpackage are illustrated in a single table in order to provide a complete picture about the activities of the NoE. 
As required by the "EC Reporting Guidance Note for FP6", this table excludes the efforts devoted by permanent staff of AC partners.

Table 7 bis

As required by the EC Guidance Note, this table only presents the achieved efforts realized by the permanent staff of partners using AC cost model. 
During the first period, the efforts devoted by own staff of AC partners reached 3,599.9 person days (200 person-months). These efforts are not indicated in the declaration of efforts for the Consortium. As mentioned before, expenditure evolved by the own staff for AC partners, non eligible for EC reimbursement, are not declared in Forms C. 
1.6. Comments
In spite of the delay between the entry into force of the contract and the reception of the pre-financing, the total resources employed during the period are higher than the total amount distributed from the EC pre-financing (€ 3, 276,968 compared to € 2,105,702).
This seems to be an indicator of the implication of partners in the Network activities.

1.7. Pending issues and other remarks

During the course of the first period, no amendments to the EC contract were introduced.
In terms of Consortium's evolution, no modification concerning the status of the partners has been observed, neither. 
Section 2 - Form C Financial statement per activity for the contractual reporting period

1 – Concerning the C Forms
For the 1st period, the total eligible declared in C Forms reached € 1,776,511.71, in comparison with the € 2,105,702.00 distributed in the first period. 

However, as mentioned before, at this date, the coordinator has only received 22 Forms C out of 25 excepted ones, the final result of eligible cost will be much higher. 
At this date, the partners who have not yet submitted the Form C are: 

· Partner 17 (IBPAN) 

· Partner 21 (INRIA) 

· Partner 22 (SMEBD) 

Some of those partners have already sent the electronic version of their Forms C. We think thus most of these documents will arrive in the coming days.
The missing C Forms will be sent to the Commission as soon as they are received by the coordinator.

2 – Concerning the Audit Certificates
At the beginning of the contract, the EDIT Consortium adopted the special Clause 39. This special clause exempts partners requesting the EC contribution inferior to € 150,000 in their Form C from the submitting an audit certificate. According to the declaration of amount of "Request of the EC Financial Contribution" declared in Forms C, only partner n° 2 (MNHN) n° 9 (FUB) and n° 10 (NHML) are subjected to the audit certificate. 

For different reasons, partner n° 11 has also submitted its Audit Certificate. These Audit certificates will be sent to the Commission at the same time of the submission of the Periodical Management report.
The situation of the C Forms and of the audit certificates is described in table 8.

Section 3 - summary financial report


Table 9 – “Financial Summary” displays the detailed information about the declaration in Forms C.

A) The total eligible amount declared by the participants is:
1,776,512 €

· The amount of direct eligible costs is:
1,322,758 €
· The amount of indirect eligible costs is:
   453,754 €
· Of which, the amount of management costs is:
   165,278 €
· The amount of declared receipts is: 


0 €
B) Total eligible costs amount certified by auditors is:
1,096,394 €

Conclusion

During the first period, EDIT consortium has achieved a part of its objectives. One of the remarkable results of this NoE is the important own contribution of partners (the ratio between the total expenditures devoted to the NoE and the eligible cost stands at 1.98). This indicates that the EDIT Consortium partners are well determined to achieve the objectives fixed for the project and that they are heavily implicated in the JPA of the project.

The gaps observed can be caught up during the following periods.[image: image3.png]
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